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APPEND X C
GUI DELI NES FOR RECOVMENDED CORRECTI VE ACTI ONS

The follow ng guidelines shall be used in the conposition
of recommended corrective actions:

a. A causal factor may call for nore than one
recommendat i on.

b. Place only one recommendati on in a subparagraph.
Recommendations are normally referenced by paragraph
nunber/l etter. Each subparagraph shall therefore contain a
si ngl e recommendati on.

c. Address only one subject in each recomendati on. Avoid
dual recommendations ("do this and do that") and avoid
alternative recomendations ("do this or do that"). If
alternatives are apparent, select and recommend t he opti mum

d. Express each reconmendation in a conplete, self-
expl anatory statenent. Recommendations are often separated from
their parent report. They nust stand alone. As a mninum each
recommendati on shall state who should do exactly what.
Soneti mes, how, where and when are al so appropriate.
Determ nation of appropriate action agencies ("who") may require
sone research

e. Recomended final solutions. Avoid recomendi ng
interimsteps toward a desired end. Recommend final, definitive
solutions, rather than hal f-neasures such as "study," "review "
"research," "evaluate," "vigorously explore,"” or "pursue."

f. WMke practical recommendations. Avoid vague w shf ul
t hi nki ng whi ch usually includes terms such as "all pilots -----
-- - ," "all aircrews --- ----- R L be re-enphasized, "
and "------ be stressed.™ Descrlbe preci sely how t he desired

end is to be acconplished, and by whom

g. Make conprehensive reconmendati ons. Wen a hazard is
commopn to an entire aircraft community and reconmmended
corrective action could be of benefit to all, donot limt a
recommendation to | ocal actions: Wite it to apply to all who
coul d benefit.

h. Make uninhi bited recommendati ons. Do not suppress
val id recommendati ons because they appear to be too expensive,
too difficult, or inply criticism A decision in favor of the
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desired action may be pending only the inpetus of a
recommendat i on.

i. Delete extraneous material fromrecomendations.
Anal ysi s, conclusions, and justification belong el sewhere in
reports.

j . Recommend use of established procedures for changes of
publications. \Wen appropriate, recomend who (usually the
reporting custodian) should submt exactly what change to
NATOPS, Naval Aircraft Mintenance Program Directives, and NWP
etc. Include a verbatimdraft of the recommended change to show
exactly what is intended.

k. Confine recommendations to the investigated
nm shap/ hazard. Ensure that reconmendati ons are pertinent to
hazards detected in the investigation.




